Greater Cincinnati/Northern Kentucky Latino College Readiness Taskforce

(Revised 5/16/11)

	Goals, Strategies and Outcomes

	GoaL #1:    By 2015, increase the number of Latino/Hispanic students enrolling in post-secondary education by 12% (3% annually).

	Strategy #1:  By 2012, improve/increase outreach and communication to students and families.   

	
	2011
	Progress Measure 2012
	Progress Measure 2013
	Progress Measure 2014

	Implementation Indicators/Measures 
	Baseline Measure
	Projected

Outcome
	Actual Results
	Projected

Outcome
	Actual Results
	Projected

outcome
	Actual Results

	Number of LTF communication and/or outreach activities conducted 
	TBD
	Baseline 
	
	
	
	
	

	Number  students/families impacted by in LTF coordinated outreach and/or communication activities
	TBD
	Baseline
	
	
	
	
	

	Percentage of students/families indicating an increase in knowledge/ information
	TBD
	Baseline
	
	
	
	
	


	Action Steps
	Monitoring Evidence/Data

Sources
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Completion Date
	Resources Needed

	
	
	
	Start
	Stop
	
	

	1.1.A.  Distribute materials/tools that educate parents/students on the “value” of college or post secondary education 

	 Indentify and collect existing communication material and tools (possible sources: Library (LL), meet with Leo Calderon (LL), M. Hidalgo/M. Lang,  (YK) Martiza Dyer/Ligia Gomez (YK), UC (YK).
	Multiple contact sources
	Subcommittee members:

Yasmeen Khan (YK), Lisbeth Lundstedt (LL), Hideo Core (HC), Monica Adkins (MA), Antonio Cruz (AC)
	April 9
	April 30
	
	Time, mileage, copies

	 Review and select most appropriate materials/tools
	
	Subcommittee members
	May 10
	July 15
	
	Time, mileage, copies

	Identify gaps (groups’ specifics) [After May 14 meeting at Withrow]
	
	Subcommittee members
	May 14
	July 15
	
	Time, mileage, copies

	Modify and/or create materials/tools to fill gaps (if applicable)
	List of appropriate tools
	Subcommittee members
	July 16
	Sept. 30
	
	Time, mileage, copies

	Determine if changes or translation is needed
	
	Subcommittee members
	July 16
	Sept. 30
	
	Time, mileage, copies

	Test final materials/tools selected (pilot, share and obtain feedback, etc.)
[Draft tool] 
	Group 1.1D Parent Advocacy group (YK), H-100 (LL)
	Subcommittee 
	July 16
	Sept. 30
	
	Time, mileage, copies

	Determine if changes are needed, and modify as appropriate
	Revised tool
	Subcommittee 
	July 16
	Sept. 30
	
	Time, mileage, copies

	Identify possible distribution methods [workshop, website, etc.]
	
	Subcommittee 
	Sept. 30
	Dec. 30
	
	 Time, mileage, copies

	Identify if resources are needed for distribution
	TBA
	Subcommittee 
	Sept. 30
	Dec. 30
	
	TBD

	Begin distribution to those efforts with “no costs”
	
	Subcommittee 
	Sept. 30
	Dec. 30
	
	Time, mileage, copies

	Identify possible funding for those distribution methods with costs
	
	Subcommittee 
	Sept. 30
	Dec. 30
	
	TBD

	Develop ways to measure impact of message (create short term measure)
	Measurement tool
	Subcommittee
	June 1
	Sept. 30
	
	Maria Hidalgo
Sister Margarita

	1.1.B.  Distribute information on existing resources available to students/families to help  “pay” for college or post secondary education

	Gather and review all available/existing information/resources for students/families
	List of Resources
	Yolanda
	4/11/11
	4/21/11
	
	IN-KIND CMTE TIME

	Select final resources and consolidate information if needed for distribution
	List of Resources (best fit for current goals)
	Subcommittee (Chair to Report: Darlene Murphy-College Access Passport)
	4/21/11
	5/31/11
	
	IN-KIND CMTE TIME

	Determine if translation is needed
	List to translate
	Subcommittee (Chair to Report)
	4/21/11
	5/31/11
	
	TBD

	Identify if resources are needed for distribution 
	List of Resources Needed
	Subcommittee (Chair to Report)
	4/28/11
	5/31/11
	
	TBD

	Begin distribution to those efforts with “no costs”
	Distribution List
	Wanda Canales
	8/01/11
	10/08/11
	
	IN-KIND CMTE TIME

	Identify possible funding for those distribution methods with costs
	Funding List
	Toni Miles
	05/05/11
	Ongoing; 1st Round:12/1/11
	
	TBD

	Develop ways to measure impact of distribution and message (create short term measure)
	List of Measures
	Yolanda Hart, Darlene Murphy
	05/05/11
	Ongoing; 1st Round:12/1/11
	
	TBD

	Gather and review all available/existing information/resources for students/families
	List of Resources
	Yolanda
	4/11/11
	4/21/11
	
	IN-KIND CMTE TIME

	1.1.C.  Share/present information (1.1.A and 1.1.B above) at existing workshops/meetings

	Identify existing workshops currently being conducted
	List of Workshops
	Yolanda Hart &Toni Miles
	08/01/11
	10/14/11
	
	In-Kind Cmte. Time

	Select most appropriate 1-5 site(s) 
	List of Site
	Wanda Canales
	07/01/11
	10/01/11
	
	IN-KIND CMTE TIME

	Request and obtain permission to conduct pilot presentation/sharing
	Permissions
	Wanda Canales
	07/01/11
	10/01/11
	
	IN-KIND CMTE TIME

	Identify content to be shared/presented based on workshop audience at each site selected (see 1.1.A and 1.1. B)
	Presentation
	Ricardo Moncado
( Wanda Canales)
	07/01/11
	10/01/11
	
	IN KIND CMTE TIME

	Create tool/method to measure impact of information shared at workshops
	Measurement Tool
	Yolanda Hart
Darlene Murphy
	07/01/11
	12/01/11
	
	TBD

	Test/pilot at workshops materials selected and obtain feedback 
	Presentation
	Ricardo Moncado and Wanda Canales
	 07/01/11
	12/01/11
	
	TBD

	Review feedback and determine if changes are needed
	Notes and Summary Report
	Yolanda Hart
	11/01/11
	12/16/11
	
	TBD

	1.1.D.  Create parent/advocacy group

	Research existing groups, both formal and informal. (Assignments: April – NKY, Jen – Cincinnati (human service); (some NKY), Sheila – Cincinnati (schools)
	List of parent groups
	April, Jen, Sheila
	4/11/11
	5/31/11
	
	

	Create assessment tool for groups
	Tool established
	Jen
	4/11/11
	5/15/11
	
	

	Connect with groups
	
	Same as above
	5/1/11
	9/30/11
	
	

	Analyze groups.
	
	Same as 
	5/1/11
	9/30/11
	
	

	Provide training and support (critical pathway with other strategies)
	
	
	
	
	
	

	Identify gaps (timing determined by above critical pathway)
	
	
	
	
	
	

	
	
	
	
	
	
	


	
Goals, Strategies and Outcomes

	GoaL #1:    By 2015, increase the number of Latino/Hispanic students enrolling in post-secondary education by 12% (3% annually).

	Strategy #2:  By 2012, increase participation by 10% in college readiness programs.  

	
	2011
	Progress Measure 2012
	Progress Measure 2013
	Progress Measure 2014

	Implementation Indicators/Measures 
	Baseline Measure
	Projected
Outcome
	Actual Results
	Projected

Outcome
	Actual Results
	Projected

outcome
	Actual Results

	Number/percent of Latino students enrolled in college
	TBD
	Baseline +3%
	
	+3%
	
	+3%
	

	Number/percent of Latino students enrolled in other postsecondary education
	TBD
	TBD
	
	
	
	
	

	Number/Percent of Latino high school students participating in college readiness programs
	TBD
	Baseline +10%
	
	
	
	
	

	Number/Percent of Latino middle school students participating in college readiness programs
	TBD
	Baseline +10%
	
	
	
	
	


	Action Steps
	Monitoring Evidence/Data

Sources
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Completion Date
	Resources Needed

	
	
	
	Start
	Stop
	
	

	1.2.A.  Begin data collection on all “long-term outcomes”

	Identify and review data that is already available
	Existing data lists
	Cathy, Sister Margarita, Teri
	4/8/11
	5/8/11
	
	

	Identify what specific types of data will be needed (e.g. by grade, school district, types of other post-secondary and sources, etc.)
	
	Cathy, Sister Margarita, Teri
	4/8/11
	5/8/11
	
	

	Determine possible sources on each type of data identified as still needed (National Clearing house, school districts, community partners, etc.)
	Compiled list
	Cathy, Sister Margarita, Teri
	4/8/11
	5/8/11
	
	

	Identify gaps in sources for collecting existing data needed and determine if there are other methods to obtain
	
	Cathy, Sister Margarita, Teri
	5/1/11
	7/1/11
	
	

	Locate and review data located on students from other sources (# enrolled and participation in college readiness programs, etc.)
	
	Cathy, Sister Margarita, Teri
	7/1/11
	8/1/11
	
	

	Summarize data and present to Taskforce members
	Summary Report
	Cathy, Sister Margarita, Teri
	7/1/11
	8/31/11
	
	

	1.2.B.  Build relationships with individuals providing college “access” programs (e.g. schools, providers, etc.)

	Identify counties to target search of college access programs
	
	Subcommittee
	4/8/11
	5/8/11
	4/8/11 
	

	Recruit Bi-Lingual  interns (NKU, Xavier, etc.) to assist in communication/research, that include space to accommodate at least 2 individuals, and access to equipment and supplies, as well as a person to oversee the interns work
	 Recruited interns
	Subcommittee
	5/6/11
	5/30/11

*depending on intern recruitment
	
	In-kind svcs.

	Identify components of relationship building strategy (meet individually, bi-lingual communication, provide resources, invite them to our meeting, etc.)
	List of components
	Subcommittee
	4/30/11
	5/30/11
	
	~NA~

	Identify where college access programs/services are offered and by whom (providers, school staff, etc.) Examples of possible contacts: College Access Alliance/Network, School Districts, NKU, etc.
	List of programs and services
	Subcommittee, Assistance: Teri, Cathy Prueitt, NKU, Toni, and TRIO
	4/30/11
	7/15/11
	
	

	Request/gather information on what types of services are provided (what do they do and how do they do it?) through the use of program websites, phone interview, etc.
	Multiple sources
	Subcommittee assignments
	5/15/11
	8/30/11
	
	

	Identify the target population served of the other college access programs, through websites, phone interviews, etc..
	Multiple sources
	Subcommittee
	5/15/11
	8/30/11
	
	

	Request information on # of Latino students served (possible contacts for assistance: Toni, Su Casa, Sister Margarita Brewer, agencies, etc.) 
	 Compiled report
	Subcommittee
	7/30/11
	9/15/11
	
	- 

	Develop final communication tool to share existing information (5 things learned from Cincinnati’s College Access Alliance, any tools developed/located by Taskforce, etc.) and identify costs or in-kind source 
	Final communication materials/tool
	Subcommittee
	8/1/11
	9/30/11
	
	TBD or in kind graphic artist

	Develop cost estimates/plan for holding various activities (e.g. reception, WIFT, invite to a meeting, share and implement communication plan, and may need to obtain assistance from graphic designer for creation of communication materials) and identify possible funding or in-kind source
	Schedule of meetings 
	Subcommittee
	8/1/11
	9/30/11
	
	TBD or in-kind 
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