College Goal Sunday
Sites

Needs and Volunteer Tasks

College Goal Sunday sites will vary depending on the needs of the population and the availability of locations to hold sites.  

Location of sites
Sites should be held in a location where it is easy to find for the target population.  It should also be comfortable and as non-threatening as possible. Sometimes a large college campus is too difficult to navigate or does not provide a comfortable setting, especially for first-generation students and their families. Influencers with the target population and members of the target population themselves will be able to provide that information.

As the Department of Education cuts back on paper FAFSAs, it is important to have a setting where computers are available.  Sometimes this requirement is in conflict with a site that is comfortable, such as a church or community activities club and it will be a challenge to either make technology available at a site or make a site with technology comfortable.

Signage for sites is very important.  If families are not clear on what building or what room to go to, they many times will leave.  Make sure signs are clear and there are volunteers from the parking lot to the actual room where families need to begin.

Site Needs

The site chosen should have adequate space for families. For a new site or a new CGS state program, it will be difficult to determine exactly what the space requirement will be, however, a best estimate is a good beginning.  The site should have an area where families can walk in, be greeted and directed to the next step.  If there is a registration, make sure there are plenty of volunteers to explain to families about why they are signing in and what will be done with the information. They should also be given bags of information that is helpful such as a copy of the FAFSA; survey forms; pencils; sticky note pads; a list of all the postsecondary schools and programs in the state; a copy of the power point, if used; information on the financial aid process (the Dept. of Ed has good information); scholarship information; and, a sheet letting them know what to expect next, such as the Student Aid Report and funding package from the college.  Remember, there is to be no promotional materials from particular colleges, military, lenders, or any organization that charges a fee for services.
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Make sure that each family has adequate space to write and spread out papers they will need to complete the FAFSA.  Schools desks are too small, however, long tables work well and can accommodate more than one family. A computer lab if used, will have space for tax information to be at hand.

Some families may want to attend just to have a financial aid professional check over a partially or fully completed FAFSA.  Have an “Express Area” for families that just have a couple of questions.

Some sites do a full presentation before FAFSA completion or will use a power point presentation to do the line-by-line FAFSA completion.  If your site wishes to use this format, projector, screen, extension cords, and outlets will be needed, as well as seating.  Other sites will begin FAFSA completion as soon as the family arrives and not do a presentation. There may be need for microphones and sound systems depending on the size of the site.
If using a computer lab and there are not enough computers to accommodate all families who arrive, have something planning such as a room where the overflow can sit. This would be an appropriate place for a presentation and questions and answers about the financial aid process while families wait. Don’t leave families waiting by themselves with no activity.

Will there be a need for translation services? If so, make sure that there are interpreters at all sites for those families who may speak another language. Knowledge of the community area is key here.  Also, for the hearing impaired, programs should let guidance counselors know that if they do have a student who requires these services, provide a contact number for that to be arranged. You may want to add this to the CGS Web site as well for homeschooled students or the adult population who don’t have contact with the high school.

Scholarship drawings help bring families in.  Lumina funds cannot be used for scholarships, however, partners have been very generous in providing these. Most programs add a scholarship drawing form on the bottom of the survey form or use the survey form itself as a scholarship entry form to ensure that families complete these forms. The surveys are very important to the work of CGS. Some programs offer give-a-ways and will have a drawing for an ipod or laptop computer, which also helps draw families.
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All families will be asked to complete a Student/Family Survey. These are essential in tracking data that is used to increase effectiveness of the program each year. These surveys can be put in the bags that are provided as families register. Volunteers will also be asked to complete Volunteer Survey forms, which will provide information on the effectiveness of the program’s structure, such as communication. Site coordinators will also be asked to complete Site Coordinator surveys.  All surveys should be collected by volunteers at the site and given to the site coordinator who will mail them into NASFAA for processing.
Refreshments are always a good idea.  Although Lumina funds cannot be used for refreshments, partners and sponsors have provided these at sites for state programs. Make sure there is a space with refreshments for volunteers as well.

Volunteers are key to each site.  Below is a list of volunteer roles that need to be filled:

· Financial Aid expertise

· Greeters

· Putting up signage

· Set up and clean up

· Registration table

· Collecting evaluations and drawings

· Runners for refreshments or other needs

· Babysitters – for young children who may not want to stay with families during the session.  Have puzzles, books, games, videos available.

· If using a presentation format, there needs to be a facilitator

· “Bouncers” are needed to handle those groups that may see CGS as an opportunity to promote their services. Some organizations will put flyers on cars that are in the parking lot.  Have people ready to escort these organizations out and remove flyers.

All College Goal Sunday volunteers must wear the designated College Goal Sunday volunteer shirt. These can be t-shirts, polo shirts, or any other style that the state CGS task force decides. The CGS logo and name must appear on the front, with the back optional. Volunteers come from different organizations and it is important that all volunteers wear the same shirt to be easily identified by the families. Volunteers may not wear shirts with names imprinted from their organization. Lumina funds will cover the cost of these shirts.
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Acknowledgement of Contributors and Partners is very important. Although no promotional materials may be provided to parents, contributors and lenders may provide the bags, pencils, pens, sticky pads and give-a-ways with the organization’s or company’s name imprinted. Sites can add the names and logos of contributors/partners to their banners that are placed on the front of the site, placards inside the site acknowledging their contribution, and on the Web site, or a sheet provided in the bags.  Please see the College Goal Sunday Sponsorship Guidelines.

Once the event is over, it is important to acknowledge the incredible amount of work that everyone has done. Plan a celebration either for that evening or a future time, but do celebrate.  You have made it possible for families, most for the first time, to have the opportunity to pursue a college education. Celebrate your successes and especially all the effort and hard work that has made this program possible.
