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Sponsor-A-Scholar

Key Program Components

Sponsor-A-Scholar Milwaukee uses a collaborative approach, bringing together community resources dedicated to helping aspiring young people stay in school and prepare for college and careers.  Several key components come together to form the successful program that Sponsor-A-Scholar has become. These key elements include program governance, staff support, academic support and enrichment, mentoring, financial support, a collegiate component, and regular evaluation.

Mentoring Committee – Representatives of founding and collaborative partners, Urban Campus Y board members, mentors, and sponsors form the mentoring committee.  The mentoring committee is responsible for program development, policy, outcomes and evaluation. 

Staff Support – The YMCA of Metropolitan Milwaukee provides the administration and coordination for all program activities.  Staff members form relationships with each scholar, keeping in touch with them at school, class meetings and tutoring, as well as on an individual basis.  They serve as advisors for college selection, assist with applications for financial aid, and coordinate college trips and opportunities for career exploration. 

Academic Support and Enrichment – Tutoring is provided three times per week for students who need academic assistance.  A pre-college curriculum provides many enrichment opportunities, such as ACT preparation, writing workshops, and résumé development.  In addition, freshmen scholars attend a three week enrichment program during the summer in preparation for high school.

Mentoring – Volunteer mentors, recruited from sponsoring organizations and the community at large, provide the individual attention and support necessary to ensure that scholars successfully complete high school and are well prepared to enter college.  Along with staff, mentors serve as role models and friends through shared community activities, exposure to the working world, and access to community resources.

Financial Incentive – Sponsors provide the scholars with financial support through a donation of $5,000 to a college expense fund.  These funds are accessed on a semester-by-semester basis throughout the scholars’ postsecondary careers.  Contributions may be sent to the Sponsor-A-Scholar Milwaukee Fund at the Greater Milwaukee Foundation.

Collegiate Component – Sponsor-A-Scholar’s college students meet with a staff member twice per year and are required to provide their class schedules and their grades.  The program keeps in touch with the students throughout the year via email and mailings.  The college students are encouraged to stay involved with Sponsor-A-Scholar as tutors, mentors, and even as presenters at the program’s yearly conference.  
Evaluation – The program is formally evaluated on a periodic basis by independent consultant Barbara Goldberg.  In the interim, program statistics are regularly maintained and evaluated internally to assure that the program accurately reports on stated outcomes.

