Preliminary and Planning Phases Timeline*
	Date
	Task
	Who
	Status

	January 
	Form planning group
	
	

	
	Check the Web site for forms needed**
	
	

	February
	Identify the lead organization
	
	

	
	Identify and contact

prospective partners 
	
	

	March
	Research college-going rates in the state
	
	

	April
	First partners meeting.
Identify working groups.
	
	

	
	Identify and contact prospective task force members. 
	
	

	May
	Set agenda for first task force meeting
Assign working group duties.
	
	

	June
	First task force meeting with partners.
	
	

	July
	Complete Preliminary Planning Application to be submitted by August 1.
	
	

	February
	Attend site visit and training.
	
	

	March
	Complete Planning Grant.
	
	


*Building a timeline is easier when starting from the end result and working backwards.

** www.CollegeGoalSundayUSA.org, Forms and Resources, Preliminary Planning
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