College Goal Sunday
Planning Grant Application
Due Date: January 2

SECTION I: Organizational Data
Submission date:
     
Legal name of organization (as it appears on the IRS tax-exempt letter):

     
Common name of organization (if different from above):

     
Mailing address:
     



     
Street address (if different from above):
     
Web site:      
Fiscal agent’s annual operating budget:       
Purpose statement for planning project (one sentence) - 
     
Proposed planning project start date       and end date      
Total planning amount requested
$       (not to exceed $4,500)
Project Director Name and Title:

Telephone:
     

Fax:
     

E-mail:

     
Address (if different from above):
     
Proposal Contact Name and Title:     
Telephone:
     

Fax:
     

E-mail:

     
Address (if different from organization address):
     
Who has legal authority to execute a grant agreement on behalf of your organization?

Name and Title:
     
Telephone:
     

Fax:
     

E-mail:

     
Address (if different from organization address):
     
Financial Contact Name and Title:
     
Telephone:
     

Fax:
     

E-mail:

     
Address (if different from organization address):
     
Communication/Public Relations Contact Name and Title:
     
Telephone:
     

Fax:
     

E-mail:

     
Address (if different from organization address):
     
Summer Contact Name and Title, if appropriate:
     
Telephone:
     

Fax:
     

E-mail:

     
Address (if different from organization address):
     
Project Information

Proposed project begins:    /  /       and ends:   /  /    
Key Financial Information

Funding request not to exceed $4,500.
Total amount requested: $      for use between   /  /     and    /  /       .









      Start
            End
Year (specify dates)
Amount
Date
Date

     




     


           

     
Organization’s Current Year Annual Operating Budget Amount:

Revenue/expense totals for most recent audited fiscal year   /  /     through   /  /    
Total Revenues
$     
Total Expenses
$     
NOTE: If a deficit exists in either of the two most recent fiscal years, include as an appendix a letter signed by the Chief Executive Officer outlining the reason for the deficit and corrective action to overcome it.

We are committed to the goals and strategies outlined in this proposal and will implement this project if awarded a grant by Lumina Foundation for Education.

Signature ________________________________



President


SECTION II: PLANNING NARRATIVE

(To be completed by states requesting planning grants)

Please provide a one sentence Purpose Statement:__________________________

_____________________________________________________________________

Your planning narrative should not exceed two double-spaced pages (in a 12-point font).  Please follow this outline when preparing the narrative.

Resources that will be helpful for completing the planning grant can be found at www.CollegeGoalSundayUSA.org, Program Support, Forms and Resources, Part 2, Planning Grant: Identification of Sites; Logos; Partners and Funders; Planning Grant Proposal Application; Planning Grant Budget; Sponsorship Guidelines; Task Force; Task List; Technical Assistance.
Have you included:

State Conditions: What are the conditions in your state that prompt you to consider a College 
Goal Sunday program?

Task Force:
Who is on your task force?  Please include members who represent the financial aid community, College Goal Sunday targeted population, TRIO, GEAR UP, potential funders/business community, supporting community organizations, etc.
What committees have been formed within the task force; i.e., PR, outreach strategies, volunteer recruitment, financial aid expertise, site logistics, future funders, etc.?

Partners:  Is the state’s financial aid association a lead partner? Do you have adequate financial aid expertise?  Have you included other key higher education organizations, such as TRIO, GEAR UP, high school guidance, adult education, etc.?
Sites:
How may sites will your state offer the first year?  In what areas will they be offered?  What are the best locations; i.e., high schools, college campuses, community centers, churches?

Expansion:  Do you have a plan for expanding sites for years two and three?  Have you identified needs to accommodate the expansion?

Funders: Does the state have funders that will be approached?  Are any representatives of these organizations/businesses included on the task force?  Will these organizations/businesses be receiving information on College Goal Sunday through PR/marketing efforts?

Budget: Does the actual budget form match the narrative?  Is there adequate money for task force meetings, supplies and materials for introducing College Goal Sunday? Have you identified and received commitments for in-kind support? 

Implementation Grant: Have you identified who will be responsible for completing the program grant due on July 1? Do you have an evaluation system for the planning grant phase that will help in developing the program/implementation grant?
YMCA of the USA will expect you to deliver a report within 60 days after the grant period stating your conclusions about the feasibility of offering a College Goal Sunday in your state.  If you recommend moving forward, you will need to complete the Implementation Grant as a next step.
Attachments

NOTE:  If these items were submitted with the Preliminary Planning Grant, the lead organization has remained the same, and there has been no change in the financial status of the fiscal agent, please indicate that under each item.

1. Organizational chart.

2. Brief bios of the organization’s president, College Goal Sunday coordinators, and other key volunteers and consultants on the project.

3. A list of the board of directors or the members of the state association that will serve as the fiscal agent for the grant.

4. Financial statements for the two most recent fiscal years.  These should be the audited statements, if available.  If a deficit exists in either of these two fiscal years, include a letter signed by the President and the Treasurer outlining the reason for the deficit and corrective action to overcome it. If the organization does not have audited financials, it may substitute copies of the organization’s most recent two years’ 990 tax returns

5. A copy of the organization’s annual, current-year operating budget.

6. A copy of the organization’s Federal IRS Determination Letter.  The Fiscal Agent is the entity applying for the Lumina Foundation grant.  This entity must be a tax-exempt organization as described in Section 501(c )(3) AND 509(a)(1), 509(a)(2) or a Type I, Type II or functionally integrated Type III supporting organization described in 509(a)3 of the Internal Revenue Code. 
7. Any other useful materials you feel are pertinent to your application.

Please complete and return with required documents by March 1 to:

Marcia Weston 
Director of College Goal Sunday Operations

YMCA of the USA
marcia.weston@ymca.net 
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