FOR USE AS A GUIDE ONLY 
 Actual Grant Submission Completed Online

College Goal Sunday Implementation Grant Application Questions
Due July 1

SECTION I: Organizational Data
Submission date:
     
Legal name of organization (as it appears on the IRS tax-exempt letter):

     
Common name of organization (if different from above):

     
Mailing address:
     



     
Street address (if different from above):
     
Web site:      
Fiscal agent’s annual operating budget:       
Purpose statement for implementation project (one sentence) - 
     
Proposed implementation project start date       and end date      
Total implementation amount requested
$       (not to exceed $150,000 for three years)
Project director name and title:

Telephone:
     

Fax:
     

E-mail:

     
Address (if different from above):
     
Proposal Contact Name and Title:     
Telephone:
     

Fax:
     

E-mail:

     
Address (if different from organization address):
     
Who has legal authority to execute a grant agreement on behalf of your organization?

Name and Title:
     
Telephone:
     

Fax:
     

E-mail:

     
Address (if different from organization address):
     
Financial Contact Name and Title:
     
Telephone:
     

Fax:
     

E-mail:

     
Address (if different from organization address):
     
Communication/Public Relations Contact Name and Title:
     
Telephone:
     

Fax:
     

E-mail:

     
Address (if different from organization address):
     
Summer Contact Name and Title, if appropriate:
     
Telephone:
     

Fax:
     

E-mail:

     
Address (if different from organization address):
     
Project Information

Proposed project begins:    /  /       and ends:   /  /    
Key Financial Information

Total amount requested: $      for use between   /  /     and    /  /       .

For multi-year requests specify annual budget:









      Start                     End
Year (specify dates)
Amount
Date
Date

     




     


           

     
     




     


           

     
     




     


           

     
Organization’s Current Year Annual Operating Budget Amount:       
Revenue/expense totals for most recent audited fiscal year   /  /     through   /  /    
Total Revenues
$     
Total Expenses
$     
NOTE: If a deficit exists in either of the two most recent fiscal years, include as an appendix a letter signed by the Chief Executive Officer outlining the reason for the deficit and corrective action to overcome it.

We are committed to the goals and strategies outlined in this proposal and will implement this project if awarded a grant by Lumina Foundation for Education.

Signature ________________________________



President
SECTION II: PROPOSAL NARRATIVE

(To be completed by states requesting Implementation grants)

Please provide a one sentence purpose statement:

Your proposal narrative should not exceed 10 double-spaced pages (in a 12-point font).  Please follow this outline when preparing the narrative.

A.
Description of the organization and its capacity and commitment to carry out the proposed project.

Please include the mission statement, founding date, major programs and distinctive organizational attributes.

B.
Project Executive Summary.

C. 
Project Description.
Please fully describe the project you propose to undertake.  Please include a discussion of:

1. Background information about the need for a College Goal Sunday program in your state.

· Percentage of adults (25+) with a baccalaureate degree and higher.

· Brief description of postsecondary options and general accessibility.  

· Brief description of the demographics in your state (racial and economic) and the need for a service like College Goal Sunday.

2. The project’s defined goal, objectives toward meeting that goal and measurable outcomes.

· Define the group the program is aimed at assisting and how you plan to track progress.

· List the expected outcomes and the progress indicators to show the work is on track.

· How many sites will you offer in Year 1___; Year 2____; Year 3____?
3. The activities you will employ to achieve each objective (coordinating volunteers, marketing and public relations, hosting the event, etc.).
4. The timeline of proposed activities.

5. The project’s contribution toward increasing the number and diversity of students who succeed in filling out the Free Application for Federal Student Aid (FAFSA).

6. The institution’s commitment toward sustaining the work beyond the grant period.

· List committed funders and amount:__________________________________

· List additional prospective funders:___________________________________

___________________________________________________________________

D. 
 Project Management and Staffing
1. Please describe who will, and how they will, manage the project to ensure its efficient and effective implementation.  Be specific in describing who will manage the following:

· The goals and objectives of the grant.
· The finances of the project.

· The College Access Marketing Campaign (CAM).

· Implementation of the plan including development of collaborations, site selection, volunteer recruitment and training, and all other logistics.

2. Please tell us about the team that will be working on this project.  Please submit professional bios of key task force members.
3. Explain the role of collaborating organizations that will be involved in implementing this project. List the individual working committees and who or what organizations will be responsible for each.
E.
Learning from the Project
Please describe how you will use the evaluation results each year to improve your program.
Please note: All states are required to use the standardized College Goal Sunday survey forms: 

· Student/Family

· Volunteer

· Site Coordinator 

SECTION III: PROPOSAL BUDGET
Lumina Foundation requires the applicant to provide detailed budget information on the proposed project using the attached forms. 
Please note: It is necessary to seek advance approval from the Director of College Goal Sunday Operations, as the Foundation intermediary, to implement any budget change as follows:  If the Grantee seeks to revise a Lumina Foundation annual budget item by more than 10 percent and that line item is greater than $5,000, the grantee must seek advance approval from the Foundation
The attached budget form should be used.

SECTION IV: ATTACHMENTS

NOTE:  If these items were submitted with the Preliminary Planning Grant, the lead organization has remained the same, and there has been no change in the financial status of the fiscal agent, please indicate that under each item.
1. Organizational chart.

2. Brief biographies of the organization’s president, College Goal Sunday coordinators, and other key volunteers and consultants on the project.

3. A list of the board of directors or the members of the state association that will serve as the fiscal agent for the grant.

4. Financial statements for the two most recent fiscal years.  These should be the audited statements, if available.  If a deficit exists in either of these two fiscal years, include a letter signed by the President and the Treasurer outlining the reason for the deficit and corrective action to overcome it. If the organization does not have audited financials, it may substitute copies of the organization’s most recent two years’ 990 tax returns.
5. A copy of the organization’s Federal IRS Determination Letter.  The Fiscal Agent is the entity applying for the Lumina Foundation grant.  This entity must be a tax-exempt organization as described in Section 501(c )(3) AND 509(a)(1), 509(a)(2) or a Type I, Type II or functionally integrated Type III supporting organization described in 509(a)(3) of the Internal Revenue Code.
6. Organization’s annual operating budget for current year.

7. Any other useful materials you feel are pertinent to your application.

A. 
Project Budget by Major Project Activities
Rounding to the nearest $100, please list in narrative form the costs for each of the major activities you propose.  Some examples include: convening of conferences or meetings, developing a Web site, engaging consultants, establishing an advisory committee, designing and printing of promotional materials, etc.  

For each category in this section, a budget narrative should indicate how the costs were determined.
B.
Project Budget by Line Items

Rounding to the nearest $100, please use the attached form to detail total project costs over the grant period.  Directions for completing each line item follow.
1.
Project Costs and Support

Please enter project costs that are directly related to the project.  A list of categories is included on the budget form, but you may add lines for items you feel are missing.  You should not include administrative costs that are applicable to all programs and activities of the sponsoring organization.  These indirect or overhead administrative costs should be included in indirect costs, as described below.  Please also describe any other sources of support for this project, current or future.  Show that support in the budget column labeled “Non-Lumina Support” on the proposal budget.

3.
Indirect Costs (Overhead)

You may include in the grant budget up to 10 percent of the amount requested per year from us to fund grant-related overhead costs.  This is to cover costs associated with administering the grant and such costs as office space, utilities, office equipment and general office support.  If you believe the 10 percent cannot cover your indirect costs, you can instead propose an itemized list of indirect costs, which we will consider.   If your organization is a volunteer group, you may not have indirect costs to report. Remember, you may either itemize all indirect costs or assess an indirect-cost rate, but you may not do both.
4.
Consultants

Please provide details about the expenses associated with the public relations firm, if you plan to hire one, or any other consultants used.  Also include contact information, mailing address, e-mail address and Web site, if available. You may not spend over 30 percent of your annual budget on consultants.
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