College Goal Sunday Grant Updates
Hosting on days other than Sunday: 
Originally begun in 1989, CGS was typically held the Sunday following the Super Bowl, however, as we have grown, each state determines the day(s) and date(s) that CGS will be held.  Some states hold their program on Saturdays and others during the week.  Some states also have sites on different dates throughout the financial aid season. 
Grant Phases: 

There are three stages for applications: preliminary planning (putting together the task force); planning grant (this stage determines the feasibility of  a state supporting a program) and includes a budget of $4500; and, implementation grant (actual plans for implementation) with a three-year budget of up to $150,000 depending on the size of the state, number of sites, etc.

	Grant Phase Description
	Timeline
	Amount/Year

	Preliminary Grant (Notification of intent to apply)- Develop a taskforce and overall strategy
	Year 0-1
	Up to $4500

	Planning Grant - Provide documentation showing support from stakeholders and non-profit status
	
	

	Implementation Grant - Sites selected, plans confirmed and timelines established
	Years 1 - 3
	Up to $150,000: 

1st yr - $50,000

2nd yr - $50,000

3rd yr - $50,000

	Continuation Grant – Must show need for support and effective strategies for reaching target audiences
	Years 4 - 6
	Up to $50,000:

1st yr - $25,000

2nd yr - $15,000

3rd yr - $10,000

	Extended Grant – Provided on an individual basis
	Application required annually
	$10,000


Partnerships and Outreach:

We also have built a structure that has been very successful in engaging the target population. We use college access marketing campaigns, which are based on grassroots outreach strategies, which are successful when we partner with local and state organizations such as TRIO, GEAR UP, Foster youth and homeless programs, who work directly with underserved families.  For this reason, the national College Goal Sunday office must require that states carefully review their current outreach and partnership efforts.  

During the upcoming grant renewal process, both new and experienced programs will be awarded funds only after adopting the following strategies: 
1) Implementation of various forms of college access marketing; 
2) Establishment of a taskforce representing various stakeholders (see grid); 
3) Incorporation of strong ground/grassroots efforts;

4) Creation of local and state partnerships (i.e. KnowHow2Go campaigns); and 

5) Agreement to abide by strict guidelines on marketing during the events (see the promotional materials section)
The national office is fully prepared to work with states on the implementation of the items listed above.  We believe that by understanding and agreeing to make a commitment to grow College Goal Sunday, the programs will remain effective and visible for students and families.  
Promotional Materials:

We have very stringent guidelines prohibiting promotion of any products or services at the CGS sites. Although we acknowledge our supporters and partners, CGS is not a place to sell loans, promote individual colleges, military, financial planning services, or any services, particularly those that charge a fee. However, this does not include materials provided by the Lumina funded KnowHow2Go campaign as well as state- or federally-funded college access programs that share our similar mission and receive no gain by assisting students. When there is a question, please contact Marcia Weston at the YMCA of the USA at marcia.weston@ymca.net for final approval.  
