2010-2011 CGS Request for Proposals
Section 1: Organizational Data
1. For what type of grant is your organization applying 
2. Fiscal Agent’s Annual Operating Budget: 
3. Please detail the following information: 

a. One-sentence purpose statement for the continuation project 
b. Proposed continuation project date range (start date – end date) 
c. Total amount requested for each year of the grant period (Grants are limited as follows: Implementation Grants--$150,000 over three years, Continuation Grants--$50,000 over three years, Extended Grants--$10,000 over one year) : 
i. Year One (required): 
ii. Year Two: 

iii. Year Three: 
4. Program Contact Information - Please list contact information (name, title, telephone, fax, email, address) for the following program personnel:
a. College Goal Sunday State Coordinator
b. Proposal Contact 

c. Person with legal authority to execute grant agreement on behalf of your organization

d. Financial contact name and title

e. Communications/Public Relations contact name and title

f. Summer contact 

5. Brief biographies of the organization’s President, College Goal Sunday coordinators, and other key volunteers and consultants on the project Please limit biographies to a half page.
6. A list of the board of directors or the members of the state association that will serve as the fiscal agent for the grant. 
Section II: Proposal Narrative
In this section, please address the following questions. 
For Implementation Grants
1. Description of the organization and its capacity and commitment to carry out the proposed project – Please include the following: 

a. Mission Statement
b. Founding date
c. Major programs
d. Distinctive organizational attributes
2. Project Executive Summary 

3. Project Description – 
a. Please fully describe the project you propose to undertake.  Please include a discussion of: 

i. Background information about the need for a College Goal Sunday program in your state.

ii. Percentage of adults (25+) with a baccalaureate degree and higher

iii. Brief description of postsecondary options and general accessibility 

iv. Brief description of the demographics in your state (racial and economic) and the need for a service like College Goal Sunday

b. The project’s defined goal, objectives toward meeting that goal and measurable outcomes 

i. Define the group the program is aimed at assisting and how you plan to track progress.

ii. List the expected outcomes and the progress indicators to show the work is on track.

iii. How many sites will you offer in Year 1___; Year 2____; Year 3____?

c. The activities you will employ to achieve each objective (coordinating volunteers, marketing and public relations, hosting the event, etc.)

d. The timeline of proposed activities

e. The project’s contribution toward increasing the number and diversity of students who succeed in filling out the Free Application for Federal Student Aid (FAFSA)

4. The institution’s commitment toward sustaining the work beyond the grant period. 

i. List committed funders and amount

ii. List additional prospective funders

5. Project Management and Staffing 
a. Please describe who will, and how they will, manage the project to ensure its efficient and effective implementation.  Be specific in describing who will manage the following:

i. The goals and objectives of the grant

ii. The finances of the project

iii. The College Access Marketing Campaign (CAM)

iv. Implementation of the plan including development of collaborations, site selection, volunteer recruitment and training, and all other logistics

b. Please tell us about the team that will be working on this project.  Please submit professional bios of key task force members. 
6. Explain the role of collaborating organizations that will be involved in implementing this project. List the individual working committees and who or what organizations will be responsible for each. 

7. Learning from the Project – Please describe how you will use the evaluation results each year to improve your program. 
a. All states are required to use the standardized College Goal Sunday survey forms:

i. Student/Family

ii. Volunteer

iii. Site Coordinator 

For Continuation and Extended Grants

1. What is the purpose of this project?  How will this continuation grant add value to the original grant program? 

2. What are the proposed continuation activities and expected outcomes? 

3. How will you be addressing the recommendations made from your last grant report? 

4. What circumstances caused you to apply for this continuation/extended grant? 

5. How will you evaluate the continuing activities? 

6. How will you implement college access marketing strategies into your PR campaign?

7. How will you communicate and share information about this project; to what potential audiences; with what results? 

8. How will you support the continued growth and sustain the desired outcomes of this project? 

9. Will the project manager for the original grant also manage the continuing activities?  If not, who will manage this grant and what are his/her roles and responsibilities? 

Section III: Proposed Budget

YMCA of the USA requires the applicant to provide a detailed project budget.  Please download and complete the budget form and provide a brief narrative explanation for each major budget category, following the outline below. All budget items need to be rounded to the nearest $100. 
1. Direct Project Costs. Direct Costs are defined as any expense that can be easily identified with a specific project, such as Materials and Supplies, Travel and Consultants.  Please provide an itemized list of direct project expenses. [

2. Local Funding Organizations. Provide names and contact information (organization/company name; organization contact; address; phone; fax; e-mail) for all funding organizations who have committed financial support to your program. Also include details of support; i.e., amount committed and for what period of time. 
3. In-Kind Support. Provide names and contact information for organizations/companies that have committed in-kind support to your program. 
4. Indirect Costs (Overhead). Indirect costs are operational costs that are shared by the entire organization, such as rent, heat, electricity, general supplies, copier repair and overall organizational support (e.g., human resources, receptionist and accounting).  YUSA encourages you to itemize as direct costs all expenses, including operational costs that support this project.  However, if you choose to express these shared overhead expenses as "indirect costs," YUSA will consider a flat indirect-cost rate of up to 10 percent of the total in the proposed budget.  Remember, you may either itemize all indirect costs or assess an indirect-cost rate, but you may not do both. 
5. Consultants. Please provide details about the expenses associated with the public relations firm, if you plan to hire one, or any other consultants used. Also include contact information, mailing address, email address, and website (if available). You may not spend more than 30 percent of your annual budget on consultants. 
Section IV: Required Documentation
YUSA understands that various forms of background documentation may have been submitted by state fiscal agents on past grant applications. However, since this is the first grant cycle in which YUSA has managed the CGS granting process, YUSA requires these items to be submitted in order to maintain appropriate records. Although these documents may have been submitted with the Planning/Implementation/Continuation Grant Applications, the Fiscal Agent must submit updated copies of the following documents. 
1. Budget Form Please download and complete the budget form. 
2. Organizational chart. Please upload an organization chart showing the key personnel who will work on this program. 
3. Financial statements for the two most recent fiscal years.  These should be the audited statements, if available.  If a deficit exists in either of these two fiscal years, include a letter signed by the President and the Treasurer outlining the reason for the deficit and corrective action to overcome it. If the organization does not have audited financials, it may substitute the organization’s copies of the most recent two years’ 990 tax returns. 
4. Federal IRS Determination Letter.  The Fiscal Agent is the entity applying for the YUSA grant.  This entity must be a tax-exempt organization as described in Section 501(c)(3) AND 509(a)(1), 509(a)(2) or a Type I, Type II or functionally integrated Type III supporting organization described in 509(a)3 of the Internal Revenue Code. 

5. Organization’s annual operating budget. 
6. Project Information Form. Download and complete the Project Information form for your respective grant. 
7. Deficit Justification. If the applicant organization has operated in a deficit within the past two fiscal years, please upload a letter, signed by the organization’s CEO or Executive Director, explaining this deficit.
